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INTERNAL CONTROL AND INSTITUTIONAL EVALUATION
Evaluation of Academic and Administrative Activities
Scope of the report. Based on the institutional, academic and administrative data presented in the Campus’s 2024–2025 Academic Year Evaluation Guide, this report provides an explanatory and comparative assessment from the perspective of internal control and quality assurance. Data for 2023–2024 have been used for comparison where available.
Scope of the evaluation. The institutional, academic and administrative indicators included in the 2024–2025 Academic Year Evaluation Guide of ASBU Northern Campus are considered holistically in this report. The data are evaluated comparatively in terms of institutional governance, education and teaching, human resources, student services, research capacity and quality assurance. The findings provide a basis for institutional monitoring and continuous improvement activities.
1. Institutional Framework and Evaluation System
The establishment and operational framework of ASBU Northern Campus is based on the establishment agreement signed between the Republic of Türkiye and the Turkish Republic of Northern Cyprus on 11 February 2021 and the relevant higher education regulations. The Campus operates as the Northern Cyprus branch of the Social Sciences University of Ankara. Institutional decision-making, coordination, implementation and monitoring mechanisms operate through the Rector’s Office, the ASBU Northern Campus Executive Board, the Academic Board, programme coordinators and the relevant academic and administrative units. The Campus does not have its own Senate; matters falling within the authority of the Senate are considered by the Senate of the Social Sciences University of Ankara. (Guide, pp. 3–6; establishment agreement.)
ASBU Northern Campus is inspected and evaluated annually by the Council of Higher Education (YÖK) with respect to its academic and administrative activities. The annual evaluation process is based on the Joint Commission established between YÖK and YÖDAK and the framework set out in the international agreement of 16 January 2009 and its implementing protocol. This external evaluation differs from the institution’s own internal control practices: external evaluation concerns compliance with higher education standards, whereas internal control covers work processes, responsibilities, recordkeeping and continuous improvement. (Guide, p. 2.)
Within the scope of internal control, the main principles are to document processes in writing, define duties and authorities, ensure that decisions are taken by the authorised bodies, record implementation outcomes and maintain the internal flow of information. In this report, performance indicators are assessed not only to present the current situation but also to understand the effectiveness and direction of development of institutional processes.
2. Management, Organisation and Administrative Operations
2.1. Institutional Governance and Decision-Making Mechanisms
The Guide provides information on the ASBU Northern Campus Executive Board, the Rector, Vice-Rectors, the Office of the Secretary-General and programme coordinators. From the standpoint of institutional traceability, decision-making authority, academic evaluation, administrative implementation and support processes constitute distinct areas of responsibility. The Academic Board conducts decision-making procedures on student and educational matters within the limits of its delegated authority; programme coordinators contribute through their membership of the Board and their academic preparation and monitoring duties relating to their respective programmes. (Guide, pp. 4–6.)
2.2. Institutional Records, In-Service Training and Digital Processes
The Guide records in-service training provided to administrative personnel on 22 March 2024 concerning the Electronic Document Management System (EBYS) and archiving practices, as well as training provided to student affairs personnel between 8 and 12 August 2025 on use of the Student Information System. These activities represent concrete institutional efforts to standardise correspondence records and strengthen capacity for digital processing of student affairs. (Guide, approximately p. 11, section 2.6.1.1.)
From an internal control perspective, the principal benefit is not merely that training was delivered; it is the development of shared operational knowledge that supports the documentation of transactions, preservation of record integrity and uninterrupted continuity of processes when personnel change.
3. Human Resources and Academic Capacity
	Indicator
	2023–2024
	2024–2025
	Change

	Full-time faculty members
	15
	20
	+33.3%

	Full-time academic staff (total)
	31
	33
	+6.5%

	Hourly paid academic personnel other than faculty members
	9
	15
	+66.7%

	Number of students (academic staff table)
	879
	912
	+3.8%



The increase in the number of full-time faculty members indicates that the academic workforce has been strengthened in terms of qualifications and continuity. While the total number of full-time academic personnel rose more modestly, the number of full-time academic personnel other than faculty members decreased from 16 to 13. Taken together, these changes reveal a shift in the composition of academic staff in favour of faculty members. (Guide, Table 2.1.1.1.)
The increase in hourly paid academic personnel other than faculty members from 9 to 15 indicates that specialist and teaching requirements were met through an appointment model. For institutional continuity, coordination of course planning, semester-based teaching assignments, the academic calendar and distribution of teaching loads is crucial. As student numbers vary across tables in the Guide according to the period or indicator scope, the figures have been interpreted according to the definition used in each respective table.
4. Education and Teaching, Student Admissions and Academic Progress
	Undergraduate admissions indicator
	2023–2024
	2024–2025

	Quota
	365
	410

	Newly enrolled students
	281
	234

	Occupancy rate
	76.98%
	57.07%



While the undergraduate quota increased from 365 to 410, new enrolments declined from 281 to 234. Consequently, the occupancy rate decreased by 19.91 percentage points. The divergence between increased quota capacity and actual enrolment is an indicator that should be monitored in relation to student preferences, programme-level demand and the effectiveness of promotional activities. These figures reflect actual outcomes for 2024–2025; on their own, they do not demonstrate decisions concerning current admissions models. (Guide, Table 3.1.1.1.)
Current admissions procedures at the Campus are organised around placement through the Higher Education Institutions Examination (YKS) and international student admissions. Academic evaluation of student applications, administrative processing of enrolments and adjudication of appeals are separated according to the relevant spheres of authority. (Previously prepared ASBU Northern Campus workflows and institutional practice information.)
The number of students transferring under Additional Article 1 is reported as 7 in 2023–2024 and 10 in 2024–2025. This indicator demonstrates that the academic mobility of existing students is managed through regular application, credit recognition/adaptation and enrolment decision procedures. The report also records six thesis-track master’s students at postgraduate level. (Guide, Tables 3.1.2.1 and 3.1.3.1.)
5. Physical Infrastructure and an Accessible Learning Environment
	Physical indicator
	2024–2025

	Indoor area
	12,635 m²

	Developed outdoor area
	22,868 m²

	Total area
	35,503 m²

	Indoor area per student
	13.85 m²

	Conference hall
	80 persons; 123 m²



The physical area measurements remained constant across the two periods compared. Nevertheless, with the increase in the number of full-time students reported, indoor area per student declined from 15.91 m² to 13.85 m². This reduction does not mean that the physical space contracted; it results from the growth in student numbers. Classroom utilisation, occupancy of shared spaces, accessibility and maintenance processes are important internal control indicators in capacity planning. (Guide, Table 2.2.1.1.)
The Guide records an 80-seat conference hall at the Campus, equipped with audio and presentation systems. The use of educational spaces for scientific, cultural and social activities beyond teaching demonstrates the multipurpose management of infrastructure. (Guide, section 2.2.3.)
6. Library, Information Resources and Learning Support
	Library indicator
	2023–2024
	2024–2025

	Printed books
	12,901
	12,925

	Electronic books (outside subscriptions)
	8,563
	8,653

	Database subscriptions
	13
	11

	E-books available through databases
	11,869
	7,815

	Seating capacity
	130
	130



Printed book collections and independently held electronic book collections increased slightly. In contrast, the number of subscribed databases fell from 13 to 11, and the number of e-books accessible through databases decreased from 11,869 to 7,815. These data show that the directly acquired collection was maintained while subscription-based access contracted during the same period. The Guide does not quantify either the reason for this decline or its impact on users. (Guide, Table 2.3.1.)
The library’s floor area of 340 m² and seating capacity of 130 remained unchanged between the periods. With the increase in student numbers, seating capacity per student declined. Weekly service hours total 45. Joint monitoring of cataloguing, lending, database access and intensity of use is important for continuity of support for teaching and learning.
7. Student Experience, Social Participation and Support Services
7.1. Student Clubs and Activities
	Student life indicator
	2023–2024
	2024–2025

	Student clubs
	12
	22

	Student club members
	58
	108

	Club activities
	62
	54

	Event attendance (total)
	1,890
	1,620



The number of clubs increased by 83.33%, and membership increased by 86.21%. Students thus gained a more diverse range of opportunities to participate institutionally in club activities. Conversely, the number of events declined by 12.90%, while reported total event attendance decreased by 14.29%. This pattern shows that an expansion of organised student groups does not necessarily result in greater event activity during the same period. Total event attendance should not be interpreted as the number of unique participants. (Guide, Tables 3.2.4.1–2.)
7.2. Psychological Counselling, Healthcare and Transport
The table for the Psychological Counselling and Guidance Centre lists one specialist, 25 students receiving services and 68 sessions. The accompanying narrative in the same section states that 78 individual consultations were held with 25 students between 23 September 2024 and 23 May 2025. Accordingly, this report uses the finding that 25 students received services while separately acknowledging the two different figures given for consultations/sessions. (Guide, section 3.2.5.)
One part-time healthcare staff member and 62 student visits were recorded for the Campus infirmary. Free shuttle services on six routes are reported to facilitate students’ access to the Campus. These services demonstrate that student experience extends beyond academic activities: healthcare, psychosocial support and transport are also integral to the institution’s overall service provision. (Guide, sections 3.2.7 and 3.2.12.)
7.3. Feedback and Alumni Relations
The Guide indicates that academic satisfaction surveys are conducted through the Student Information System at the end of each semester and that the results are discussed at academic staff meetings. The 10,758 survey responses reported in the Guide refer not to individual students but to course-specific questionnaires completed during the autumn and spring semesters. This distinction is important for correctly interpreting participation indicators. (Guide, sections 3.2.13–14.)
Career planning services have been provided through the Career Centre Coordination Office, and efforts have been undertaken to update alumni information. In student support services, information flow among academic advising, student affairs, programme coordinators and support centres is a key element strengthening the coherence of procedures. (Guide, sections 3.2.8–9 and 3.2.15.)
8. Scientific Research and Academic Publications
	Academic output indicator
	2023–2024
	2024–2025

	Articles indexed in SCIE/SSCI
	2
	5

	Articles indexed in TR Dizin
	2
	4

	Articles indexed in ESCI/Scopus
	2
	1

	International scientific conferences/meetings
	7
	11

	National scientific conferences/meetings
	2
	3



The increase in articles indexed in SCIE/SSCI from 2 to 5 represents a 150% rise in publication output within these indexes in one year. Articles indexed in TR Dizin rose from 2 to 4, and international scientific meetings increased from 7 to 11. Over the same period, the number of articles in the ESCI/Scopus category decreased from 2 to 1. Because these indicators refer to different types of publications and activities, they cannot be combined to generate a single academic achievement score. (Guide, Table 4.1.1.)
As ASBU Northern Campus is a campus of the parent university, it is represented in international rankings within the institutional framework of the Social Sciences University of Ankara rather than as a separate institution. It would therefore be inappropriate to present university-wide ranking results as though they reflected the individual performance of the Northern Campus. (Guide, section 4.1.)
9. Internal Control Evaluation and Development Priorities
9.1. Institutional Strengths
The data documented in the Guide indicate expanded capacity among full-time faculty members, increased scientific publication and conference activity, growth in student club organisation and the provision of in-service training relating to digital student affairs procedures. These areas represent concrete institutional developments observed in the Campus’s academic and administrative operations.
9.2. Areas of Change Under Monitoring
The decline in quota occupancy, reduction in electronic information resources available through subscriptions, decrease in fixed physical capacity per student and fall in student club event activity are indicators that require monitoring from an internal control perspective. Each of these changes is an observed quantitative outcome; explanations not stated in the source have not been advanced as established facts when assessing their causes.
9.3. Process-Based Monitoring Approach
The institutional monitoring approach is based on defining duties and responsibilities, standardising workflows, monitoring board decisions, evaluating student feedback, maintaining service continuity and regularly preparing activity reports. Coordination between the Rector’s Office, the two Vice-Rectorates, the Office of the Secretary-General, the Academic Board, the Executive Board and affiliated units forms the administrative dimension of internal control. This definition constitutes an institutional evaluation framework consistent with existing workflows.
10. Scope of Reporting for the 2025–2026 Period
The institutional evaluation headings for 2025–2026 have been organised as follows: (1) management and organisation, (2) academic personnel, (3) education and teaching, (4) YKS and international student procedures, (5) student support services, (6) physical and technological infrastructure, (7) libraries and information resources, (8) scientific research and publications, and (9) quality assurance and improvement. These headings constitute reporting categories; they are not findings for 2025–2026 or decisions of an audit commission.
11. Overall Conclusion
The 2024–2025 evaluation data for ASBU Northern Campus demonstrate progress in academic human resources, research visibility and the numerical growth of student organisations. Indicators related to student admissions in education and teaching, as well as certain library and student activity indicators, exhibit different trends. From the perspective of internal control and quality assurance, the decisive approach is to evaluate these indicators as part of a traceable, integrated set of processes encompassing job descriptions, workflows, board decisions and regular reporting, rather than reducing them to isolated labels of success or deficiency.
Source: ASBU Northern Campus, 2024–2025 Academic Year Evaluation Guide, sections 1–4 and relevant indicator tables. The establishment agreement and previous workflow studies were also used for the institutional framework of duties and authority.
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